
Gateway Garrison Green
** IMPORTANT INFORMATION IS INCLUDED IN THIS MEMO **

To: All Residents
From: The Board of Directors
Re: Building Envelope Construction – FAILURE TO COMPLY

FAILURE TO COMPLY – It is with our utmost concern for which we have to share with
you that since last month, 38 letters for "Failure to Comply" have been sent out to the
ownership. Each letter was delivered with an attachment of a minimum FINE totaling,
$1000.00. Moving forward, an additional construction cost of $1000.00 will be included
with the fine – totaling now to $2,000.00 for non-compliance.

As a Board we have done our due diligence to ensure that owners and residents are
being informed. There are five major communication streams we utilize; Gateway
Garrison Green’s website, email notifications, under unit doors, mailed to offsite owners,
and the GGG Facebook group. All outlets were used when we communicated the
following:

* As outlined in Q&A dated July 2012
26) What situation would cause the construction cost to increase?

And 28) What is the recourse for residents who do not cooperate?
* As outlined in Q&A 2 dated July 27, 2012
8) What are the fines to owners should I not comply?
And 11) What is the recourse for residents who do not cooperate?
* As outlined in Phase 2 Construction Q&A dated April 17, 2013
5) How will I know when construction is scheduled to begin on my unit?
And 7) What do I do if my unit is not prepared for its scheduled construction date?
* As outlined in the minutes of the Information Meeting held April 18, 2012
* As outlined in the April 2013 newsletter

The following fee structure will apply (Q&A 2 dated July 27, 2012):

1. $250.00, not being able to access unit during construction
2. $250.00, if items are not removed from the balcony
3. $500.00, on the rare occasion an item left on the balcony or furniture in the way

of the wall facing the repair area, has to be moved, at owner’s expense



4. $750.00, if contractors have to reschedule the construction for your unit

So, from our standpoint we strongly believe that we have provided the information and it
is the owner’s responsibility to be kept informed and to ensure compliance.

We have effectively communicated our by-laws, rules and regulations, and polices,
which serve as warnings, to ensure that owners do not exercise a flagrant disregard,
and instead uphold and execute accordingly.

Put simply, failure to comply will result in accountability through fines as previously
outlined. Nevertheless, we felt we should share this with all residents and off-site
owners, in the hopes to prevent further fines. At this alarming rate of non-compliance,
we could possibly be forced to continue construction into next year (2014). This will only
cause added frustration for our community at Gateway Garrison Green.

The three top reasons for 'Failure to Comply' letters/fines include:
1. No key provided (due May 1st 2013) and/or access to the suite was not obtained
2. A six foot work area around patio door (inside) to include window/door coverings

– etc was not cleared
3. ALL items (BBQs included) were not removed from the balcony

We have heard from a number of frustrated tenants that are experiencing the brunt of
this financial burden from their landlords (Unit owners). Tenants - please engage the
owner if they haven't already reviewed with you the expectations. The Board and our
Property Management company, C-Era, have a responsibility to owners primarily and as
a courtesy try to assist tenants when possible.

No further notices will be provided; the online
schedule is the standing notice.

Once again, all of this information (which was placed under all unit doors) is available
on our website, www.gatewaygarrisongreen.com

The following is a breakdown of what to expect if you receive(d) such a letter for
Failure to Comply:

1. Your suite will be removed from the construction schedule, until another time
frame becomes available

2. Your suite will automatically be rescheduled by the construction project manager,
most likely being placed at the end of the schedule block (which changes every



30-40 days out). Each owner will need to check the online schedule to find out
when the unit is scheduled for work

3. The fines as outlined above will be levied against your suite
4. This process will repeat if necessary

Having said that, there might be an opportunity for the construction crews to start other
suites ahead of schedule (due to others that are non-compliant). If your suite is
available to be started earlier than scheduled, please send us a message via the
website so we may pass the information on to the project manager. This will help to
reduce the number of delays as a result of the staggering amount of owners that have
been non-compliant.

There will be no newsletter this month, as we felt this information should be priority one
by itself.

Thanks in advance for your continued support,
Gateway Garrison Green Board of Directors – CCN 0610287


