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Message from the President 
In this newsletter (as with previous) our 
intent is to share information, keep owners 
and residents informed.  We also send this 
with the hope of heightening your individual 
awareness of our community involvement 
at Gateway Garrison Green (GGG) and 
send the clear message; non-compliance 
with our by-laws, regulations, and house 
policies will be coupled with accountability. 
Having said that, I want to take a moment 
to recognize the majority of owners and 
residents that have played an active role in 
being receptive to feedback and contribut-
ed to the success of our community here at 
GGG. The Board’s intent is not only to en-
sure compliance to our bylaws but also to 
educate and raise the consciousness of 
owners and residents. We are confident 
that owners and residents appreciate that 
we are elected to ensure bylaws are fol-
lowed and in turn we act and react in a way 
that is also compliant with our elected roles 
– when exceptions must be made we are 
sure to communicate this as well. 
 
However, I would not be doing my job as 
President of the Board of Directors if I did 
not, when necessary, point out in a kind, 
respectful and direct way the areas where 
we can improve. The difficult truth in this 
particular instance is that there are some of 
us who at times need to do a much better 

job of (i) understanding our personal re-
sponsibilities to the condo corporation and 
bylaws (ii) doing the things that help us 
provide a safe, caring and respectful com-
munity living at GGG. Respectfully, and 
without mincing words, here are a few high-
lights of where GGG owners and residents 
can support the board by understanding 
fully and acting accordingly: 
 
Be Respectful:  As we continue the neces-
sary repairs to our building, it is necessary 
for our construction works to have access 
to your units.  As well, if you should have 
any issues with repairs to your unit, please 
direct those concerns respectfully to our 
GGG website so we may work with their 
management to ensure an efficient remedy. 
The Board is the Project Manager of this 
project and not C-Era Property Manage-
ment; however, they will assist us as re-
quired.  You should know that last year as 
a result of non-compliance of owners and 
residents not granting access to their units 
for repairs we experienced significant 
schedule delays and inconvenienced many 
other unit owners and residents.  Moving 
forward access to your individual unit will 
be mandatory and no exceptions will be 
made.  Please plan accordingly. 
 

                                      Continued on page 2 

COMMUNITY SOCIAL 
 

In May the Board would like to host a Small Business Fair 
(trade show) in our Owners Lounge for owners and residents 
with their own Small Business.  This will be a great  
opportunity to socialize with other folks in the building as well 
as support our Small Business entrepreneurs. If you are inter-
ested in participating please send a request via the GGG web-
site; state your business name, a summary of the product and services you provide, and 
any additional offers for GGG owners and residents exclusively.  A Board member with 
specific details will contact you.  Last day for submission will be May 1, 2013 at 2300.  
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Continued from page 1 

Neighbourly: 

Please remember, this is com-
munity living, it is necessary to 
be mindful of noise through-
out the building. I am sure we 
have all been in a hotel, where 
noise is critical to the overall 
enjoyment of your experience, 
either it be your rest or simply 
quiet time after a long work-

day, etc.  There is nothing worse than having loud boisterous chat-
ter in the room next to you or in the hallway.  With the warmer 
weather just around the corner (hopefully soon), noise tends to 
travel further because of the thin air.  However, since this is a com-
munity living building, everybody should have the ability to enjoy 
their place of residence and have stress-free enjoyment without 
interference from others. I am simply suggesting, there will be mo-
ments we all need to choose our battles, so to speak.  There are 
times where noise is acceptable, this is community living, it is ac-
ceptable to hear your neighbors talking and laughing on their balco-
ny during reasonable hours of the evening.  

Pet Behavour: 

As a pet owner myself, the responsibility 
can be daunting at times, yet it is my 
responsibility all the same. As a Board 
we have developed additional safe 
guards to ensure we will be able to hold owners and residents ac-
countable that fail to take their responsibility of pet ownership seri-
ously. Dogs will bark, a natural disposition I am afraid.  Excessive 
barking is not natural and those owners that are unable to take cor-
rective action will notice a more aggressive approach by our Proper-
ty Management at the direction of the Board.  If your pet is exces-
sively noisy we would ask that you take appropriate action by seek-
ing training or other alternatives.  We know that dogs who are well-
walked seem to be happier and quieter animals.  

 

 

 

Fitness Centre: 

Did you know, on average last year only 23 
folks used the fitness centre daily.  With 
\changes to the hours of operation and recent 
equipment upgrades, we are just over 70 folks 
using the fitness centre daily. Wow, what an 
increase!  This is exactly the intent we expected, 
as this is another great value for GGG owners 
and residents.     Realtors have mentioned to me this is where they 
start and end their tour of the building with potential buyers. Yet, 
we have noticed an alarming amount of owners and residents using 
movable equipment and not returning it to its rightful place; such 
as, medicine ball, mats, free weights, steps, etc.  Please be respectful 
and return all equipment to its proper home.  Nobody wants to 
have to put away items lying around the gym before starting their 
work out. Dropping weights (includes machine stationed weights) is 
not acceptable at any time.  As previously communicated, we have 
found noise does travel through the walls and pipes and can impact 
owners and residents living a few floors up.  This is especially im-
portant not to use the treadmills and skipping rope after 2200 (8:00 
p.m.) through 0800 (8:00 a.m.) inclusively.  As a Board we will be 
monitoring the cameras and FOB access to ensure compliance.  

Visitors Parking: 

Since transitioning to our new zero toler-
ance approach to non-compliance of our 
Parking Policy at GGG we have noticed a 
significant improvement. Just over 10 
Parking Violations (fines) are issued a 
week, a drop from 10 Warnings a day 
from our previous system. I cannot reiterate enough the need for 
owners and residents to ensure they are asking their guests where 
they parked and if they have signed in correctly, regardless if a pen 
has been provided or not. Identifying after receiving a fine; your 
guest forgot, your parents didn’t know, might have been intoxicat-
ed, couldn’t find a pen, or have parked in visitors parking many 
times before without signing in, are all unacceptable reasons and 
fines will remain outstanding. A reminder, if fines are not paid with-
in allotted period vehicles WILL be towed at owner’s expense, even 
if they are parked and signed in.  

 

                                  FEEDBACK 
It’s human nature to report when something has gone wrong or to point out opportunities where we can 
do better. This is especially important when we all want the same thing; living in a clean, safe and well 
maintained building.  The flipside of this is that there are also times when we should point out the areas 
we are doing well, specifically what’s working well at GGG. Our Board in partnership with the great folks 
at C-Era Property Management have worked pretty hard behind the scenes to ensure we aren’t just react-
ing to issues, but instead focusing on preventing issues within GGG.  It can be difficult to measure our 
success on what’s landing well with our owners and residents if no other feedback is received. Surely, ‘no 
news, is good news’ cannot be the only measurement we can rely on.  If possible, take a moment to cap-
ture what we are doing right (well) to ensure we continue to leverage initiatives, which will meet the needs 
of all those involved.    



Page 3  Garr i son Green Newsletter 

CONSTRUCTION UPDATE 

 

Construction Start Date is scheduled for May 6, 2013 and construction is 
anticipated to continue until the end of September 2013.  We learnt a lot 
from Phase 1 and will be making significant changes for Phase 2. One of the 
lessons that we learned was that owner and resident cooperation and  
compliance is key for keeping the construction schedule on track.  For this 
reason, non-compliance and failed co-operation on the part of owners and 
residents will result in a no-exception fine as we previously communicated.  
There might also be additional construction costs passed on to individual 
unit owners for non-compliance as delays impact the entire system.  We also 
learned that attempts to schedule around special requests from owners and 
residents in regards to vacations, shift work, out of town guests etc. severely 
impacted the ability of the contractors to develop and maintain a smooth 
and efficient schedule – for this reason, there will be no changes to the 

schedule for special requests.  The 24-hour paper delivery notice system used in Phase 1 last year did not  
produce the results that we were looking for, and this process will also be changing.  There was difficulty  
managing this process, it required hours of extra work, created difficulties on both the owner and resident side as 
well as the contractor, management company, and Board side.  This caused significant delays and  
misunderstandings around the scheduling of work.  For Phase 2 construction, the process will be as follows:  
 
• Units will be notified in advance of a specific date when construction will start on their unit – there will then 

be 40 days from that start date within which construction will be completed. Our bylaw requires a minimum 
of 24 hours notice  

 – this above mentioned notice will meet the requirements of this bylaw far in advance of 24 hours  
• Workers will be required to have access between 0800 – 1700 hours if access is required outside of these set 

times, access will be arranged individually with the owner/resident and the construction team. 
• Schedule for start dates for specific units will be available on the GGG website and updated weekly (further 

details will be forthcoming).  Please note, unit numbers will not be published only legal numbers will be, as 
this is a public website. This information will also be sent out via email to those individuals who have signed 
up for Constant Contact, so if you haven't signed up for email distribution, now is a great time to do so via 
the GGG website.  

 
Keys will be required to be dropped off no later than May 1, 2013 to the Resident Manager, Ria, or can be placed 
under the Resident Manager’s door with your legal number attached. If you are unsure of your legal number 
please send a message using the GGG website, under contact us.   
 
Additional information on Phase 2 scheduling and a Q&A will be sent out to each unit before the end of April.  
 
Phase 1 Construction  

 

In the fourth week of April 2013, all units worked on previously in Phase 1 (last year) 
construction timeframe will be walked through (again) and inspected for performance 
and deficiencies (double checking what has already been checked). Any issues will be 
noted and a schedule prepared to rectify.  Phase 1 owners/residents who have  
requested their keys back since the end of construction last year will be required to 
return their keys, prior to April 21st. 
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GARAGE DOOR UPDATE 
 

 As most of you are aware, we have been having issues 
with our fast-trac garage door leading into Residents park-
ing for quite some time and things have been getting worse 
over the last year. We have attempted to address the is-
sues with short-term repairs and these have not been suc-
cessful.  We avoided looking at a complete overhaul as 
focus and funds were allocated elsewhere (building enve-
lope).  We have now made the decision to move on a more 
permanent solution going forward. In the next month or so 
we will be replacing the fast-trac door. After reviewing two 
different vendors quotes, we have decided to go with Ac-
tion Door Services. Outside of being a better quality door 
than what we have currently, this new door also has many 
added safety features. Some key features include; green 
safety lights to indicate when the door is opening, amber 
light that the door is about to close, and red light to indicate 
the door is closing. We will provide a notice when the door 
is schedule to be replaced, as this will take a full day and 
there will not be any in/out privileges during that time. Our 
Reserve Funds will cover this cost and we will budget to 
replace the other doors leading into and out of the garage 
next year.  

 
Garage Fob Update 
 
The Garage FOBs providing access to the fast-trac door 
will also be replaced in the next few weeks. Since last year, 
we have been going through ongoing challenges with our 
vendor (previously communicated) and the actual FOBs.  
Because of difficulty getting the fobs, the vendor has been 
duplicating the internal sequence numbers causing issues 
with the system, as well there seems to have been some 
faulty manufacturing of the devices. We have also out-
grown the system as it was initially envisioned.   The new 
FOB system proposed really meets our ongoing needs. 
The FOB battery life is said to be 10 years but typically 
lasts only 5 years, given these specifications, the Board will 
supply owners and residents with new FOBs outside 5 
years and will charge for replacement FOBs within 5 years 
of initial issue. The new FOB system will emit an audible 
sound to indicate that the transmission was sent and re-
ceived, allowing easier recognition that your FOB has reg-
istered within the system. We may have an opportunity to 
distribute the new garage FOBs prior to switching over the 
fast-trac door, or we may have to keep the garage door 
open for a short window as we distribute the new FOBs, we 
will communicate plans once they are finalized.  Our cur-
rent plan is to provide 2 evenings (1900-2100), in addition 
to during the week (1100-1400) for owners and residents to 
trade their old FOBs for the new ones. Outside of those 
shifts, it will be the responsibility of the Owner or Resident 
to arrange with the Resident Manager another time to ex-
change FOBs. Cost for this upgrade will be coming out of 
our Reserve Fund.  
 
New FOB pricing 
 
With recent changes to switching all Medeco lock doors to 
our current FOB system, the Board has negotiated with our 
vendor for a reduction in the cost.  Something we can pass 
on to our owner and residents.  Currently the cost for a 
FOB is $50 and a garage FOB is $100.  Starting immedi-
ately the regular FOB will be $30 each and the garage FOB 
will be $75. With changing to the new garage FOBs, we will 
no longer replacing and ordering the old FOBs.  Please 
request additional FOBs for the new system via the GGG 
website.  
  

                   VENDING MACHINE 
 

We now have a vending machine available by the elevator on P1 (by visitors  
parking).  A great opportunity to grab some last minute items and also make  
suggestions of other items you might want to see available. A percent of the  
proceeds will be given to the Board for funding Community Social Events.  
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Additional Security Cameras 
 

The Board has recently 
approved adding 9  
additional cameras to 
our network, an update 
of our recording device 
and the replacement of 
4 black and white  
cameras with color 
cameras. Safety is at 
the core of what  

everybody wants, and should not come at the 
cost of a serious incident or accident. These    
additional cameras will allow for effective      
monitoring of our building to ensure safety and 
security, as well as providing accountability for 
owners and residents violating by-laws,           
regulations and house policies. Some areas the 
new cameras will be located are: 
a) Mailroom, b) Breezeway - capturing between 

both entry doors, c) Visitors parking, d) Side 
doors, e) Both storage locker rooms,              
f) Garbage room, and g) Loading dock 
(outside  garage room).   

The cost of these changes has been budgeted 
for in this years operating budget. 
 
New Elevator Booking Forms 
 
Shortly, you will notice a 
new form available on the 
GGG website that must 
be completed for booking 
the elevator.  This form 
will streamline the       
process for those booking 
the elevator with the sole 
purpose of moving items in/out of the building. A 
significant change is now having to provide a    
deposit, which will be returned if there are no 
damages to the elevator; light fixtures around the 
building, walls, doors, and flooring.   
 
 
 
 
 

Delay in online bookings 
 
We know we promised to 
have online bookings of the 
Owners Lounge, Suites, and 
elevators, however, to  
ensure we do this right the 
first time, our resident IT 
Board Member at Large 
Mike Chan is working out all 
the kinks. As soon as this becomes available, we 
will communicate accordingly.  
 
On Going Planned Maintenance 
 

With construction due to 
start shortly, we figured we 
would capitalize on the  
opportunity to get other 
planned maintenance done 
during the summer. We will 
be completing the following 
tasks: Phase 2 Plumbing 

Line re-grading (redesign of sewer lines from 
each unit to the sanitary sewer), Owners Lounge 
flooring, and Roof maintenance.  Our goal next 
year, soon after all this construction, is to do a 
review the overall building painting requirement, 
minor repairs, and landscaping to ensure our 
building is in top shape.  
 
Cigarette Butts 
 
It would seem there is an 
alarming amount of     
cigarette butts being 
tossed over balconies 
and being left by building 
door entrance/exit        
areas. Anybody with in-
formation of who's clearly displaying a flagrant 
disregard for common area's are asked to notify 
the Board and Property    Management via the 
GGG website.  Anybody found throwing cigarette 
butts over the balconies, and tossing on the floor 
will be held accountable. As part of the solution, 
we will be adding cigarette disposal stations 
around the building  
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DRAIN HEALTH 101 
 

We spend time wondering about how to keep our bodies as healthy as we 
can.  But how many of us think about the health of our sink and tub drains 
in our home? Usually we don’t pay attention until we have a problem with a 
slow moving drain or an ugly messy back-up.  A Board member, years ago 
had to employ a plumber (as many of you have as well) to come and    
remedy a clogged drain at her home; it ended being quite costly. So, she 
started looking for non-toxic products to keep drains healthy and prevent 
any disasters that may require a costly expert.  
 
Here are a few treatments she was able to collect that have been proven 

effective, they are easy, eco-friendly and budget conscious.  Depending on how much and how 
many are using the home facilities, you can use one of the following or both.  Situations that require 
fervent attention would include; ladies with long hair, sinks with garburators, and sinks that are used 
heavily. It is never a good idea to pour oil or grease down the sink – it will sit in the trap and clog the 
plumbing lines. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

The L.S. 1471 Treatment (Drain Cleansing Enzyme) 

                                    Monthly Maintenance 

• This uniquely formulated liquid contains micro-organisms that actually   
digest grease, fat, oils, and other organic substances.  If your drains are  
flowing well, then add a ¼ cup into the drain and let sit for as long as         
possible.  If you add it to the drain last thing at night it then has a good     
number of hours to work. 

• This EnviroLine Product is available in Calgary at Plumbateria 4203   
Brandon Street SE and is $25.00/bottle. 

The Vinegar and Baking Soda Treatment 

Monthly Maintenance (can do this weekly) 

 

• Start by pouring a kettle of boiling water (be careful of steam!!) down the drain; this will 
start to loosen up any grease or gunk 

• Add ½ cup of baking soda and let it sit for a few minutes 

• Then pour 1 cup of white vinegar down on top of the baking soda. Cover the drain and let 
it work 

• After about 10 minutes, pour another kettle of boiling water down the drain 

 

This treatment is eco-friendly, will loosen any grimy sludge in your drain and keep odors (and 
plumbers) away.  Note that these products will not damage your sink/tub/shower base. 


