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C-Era - An Associa Company

Suite Return Key Process

• Final letter to be issued by BS+A that work has
been completed

• DBD will release resident key to Resident Man-
ager

• Resident Manager will put key in a sealed enve-
lope with legal unit number on envelope

• Resident Manager will contact each resident via email or phone to
make arrangements on when they would be able to pickup the enve-
lope with their key; each resident MUST sign for receiving KEY
back

Fitness Centre Repairs

The following repairs are required in the fitness centre:

• Body Solid assisted chin / leg lift machine - Pad needs replacement
on knee pad

• Magnum Cross over unit - Ropes need to be changed on Both sides
• Magnum MBT 2000 - needs a replacement cable, plus this unit has

not been put together properly by the last person who tried to at-
tempt to fix the cables

• Sportsart c530U Bike - Front Plastic Piece, Pedal Straps, and bike
seat

• The Handlebar W/ HTR Plates machine will not
be repaired but will be replaced in next year’s
budget

Our contractor at Connected Fitness was contacted
for repairs and is currently waiting on the necessary
parts for repair.
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Fitness Centre (gym) Cleanliness & Organization

We seriously commend you on the fact that you are making a concerted effort to get fit, lose those unwanted pounds,
build muscle, New Years resolution or whatever it is that brings you to the gym early in the morning or immediately after
work.

The funny thing about the gym is how everyone treats the gym as his or her own personal space. We need to learn to
clean up after ourselves and put equipment back in its rightful location. Please remember to wipe down the equipment
after you are finished using it. We will be moving back to sanitize bottles with towels, in an effort to reduce the cost of
sanitize tissues. Speaking of cost; we do not employ a staff to put back equipment and organize items in the
fitness centre.

Over the pass several months we have issued over a dozen warning letters to residents that have failed to put back
equipment and leave the fitness centre organized. And we have removed access to the fitness centre from a few resi-
dents with repeatable occurrences.

Here are a few pictures of what the fitness centre should look like after use. Please also note, do not leave any maga-
zines in the fitness centre.
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Garage (parkade) Doors
Update

As most of you have already noticed; the doors
leading into
the parkade have been malfunctioning for weeks now.

Although the doors have been on order for the last two
months, we have had to constantly call out for servicing on
these doors. Normally, each service call starts at $250 plus
parts.

Our contractor has recently provided an update advising
these doors are still on order and their supplier is currently
looking for a suitable alternative.

With that said, they have not and will not charge us for any
service calls until the doors have been replaced.

Please rest assured that the Board and C-Era is monitoring
this situation accordingly.

Sorry for the inconvenience.

New Resident Managers & Hours of Operation
In an ongoing effort to ensure efficiency and effectiveness with quality service for our residents and
owners; the Board of Directors have been working collaboratively with C-Era Property Management & Reality.
Effective December 16th we will be welcoming back Kari Johnson and Sheila Newton to GGG. The following new
hours of operation will be in effect December 16th:

• Monday’s 6:00pm to 9:00pm
• Tuesday’s 9:00am to 12:00pm
• Wednesday’s 9:00am to 12:00pm
• Thursday’s 6:00pm to 9:00pm
• Friday’s No Coverage
• Saturday’s 10:00am to 2:00pm
• Sunday’s No Coverage

Dog registration

• Board has authorized C-Era to purchase Dog Tags to identify registered
dogs

• A memo has been sent out in November to educate and remind all Resi-
dents that dogs are required to be registered with the condo corporation

• All registered GGG dogs will be required to wear “identifier” tags that will be
issued with registration of Dogs. This applies to all previously registered
dogs and ‘grandfathered’ dogs as well

• Any resident and Board member will be able to question pet owners if their
dog does not have a visible tag issued by C-Era and report it accordingly via
the website

• Fine structure will apply for those caught with a unregistered dog, starting at $750 for the first offense, and $250 for
each offense after

• Unregistered dogs visiting overnight will require a temporary authorization from C-Era via the website
• To obtain a copy of the Pet Application Form, please go to www.gatewaygarrisongreen.com and click “Documents”

These Dog Tags will be available early next year.

A gentle reminder; all dogs MUST be on a leash in the common areas and are NOT allowed to be let loose in
the courtyards at anytime.
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How Condominiums Are Run

In some ways, a condominium development is like a small town. The owners of each unit are members of the
condo corporation and have the right to vote at meetings (one vote per unit).

Structure

An elected Board of Directors, like a town council, makes decisions on behalf of the owners, and
often hires staff to carry out the work. Just as towns have a town manager; condos
often have a property manager.

Condominium Corporation

The condo corporation is responsible for managing the condo property, finances, official records, reserve fund
study, and all related matters. As an owner, you have a right to review these corporate records, as long as
you make your request in writing and give reasonable notice.

Board of Directors

Owners elect a Board of Directors to manage the condo corporation’s affairs.
The board typically meets once a month to conduct business. Among other things, it must:

1. Ensure the building and property are properly maintained and that repairs are carried out as needed
2. Renew the reserve fund study every five years and ensure adequate funds are invested in the reserve

fund to cover major repairs
3. Appoint an auditor and oversee financial accountability
4. Organize an annual meeting of the condominium unit owners, and any other owner meetings that may be

required
5. Pass bylaws dealing with the responsibilities and powers of the board, how meetings will be run, and the

collection of common expense fees
6. Pass rules to promote the safety, security and welfare of the owners.

Directors

The Board must have at least three Directors.
Each Director must:

• Act honestly, in good faith and exercise due
diligence in conducting Board business

• Exercise reasonable care and skill in fulfilling
his/her duties

• Disclose conflicts of interest in writing
• Be at least 18 years of age, of sound mind,

and not in a state of bankruptcy.

Directors are elected for a term of up to one year
and may run for re-election. It’s a good idea for
Boards to elect Directors to terms that overlap so
that there will always be a board member with
operational history.
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Property Manager

Boards of Directors may hire a property manager (or a property man-
agement business) to oversee the day-to-day operations. A property
manager may:

• Collect common expense fees
• Keep operating records
• Respond to owner complaints
• Maintain common elements
• Hire and monitor service companies

The property manager is accountable to the board of directors.

Meetings

Annual General Meetings

The Board of Directors holds annual general meetings (AGMs) where owners vote on
major decisions. An AGM must be held within fifteen months of the last AGM.
In advance of the AGM, the auditor must issue a report on the corporation’s financial
statements.
Voting is based on the number of units, not the number of owners. Each unit is enti-

tled to one vote whether it has a single owner, two owners, or more.

Other Owners Meetings

The Board of Directors may call a meeting of owners at any time. The notice of meeting must explain the pur-
pose for which the meeting is being called.

Voting by Proxy

If you are unable to attend an AGM or owners meeting but still want to have a role in the decision making pro-
cess, you may wish to submit a proxy form. This gives another person who plans to attend the meeting the
power to vote on your behalf. Your condominium board or property manager may have proxy forms.

Board Meetings

Only Directors have a right to attend board meetings. Directors may issue invitations on occasion for owners
or others to attend and address a matter with the Board.
Boards of Directors must keep minutes of their meetings and these minutes must be available for review by
any owner. The corporation may make a reasonable charge for any copies which the owner requests – as an
exception, November’s Board Meeting Minutes was provided FREE of charge.

Next AGM

• The next AGM for GGG will be scheduled for February 27, 2014. Registrations will begin at 6:00 pm.
• Will be looking for candidates to join the Board with experience with communication, construction, plumb-

ing, electrical, and business management
• Candidates must be able to attend meetings and respond to emails in a timely manner
• Sitting on the Board is not for owners who want to know what is happening in the building, instead they

need to be able to participate with the operation of the corporation
• If you are not planning to attend, please sign your Proxy and give it to another owner or Board member to

allow for Quorum
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Winners

Congratulations to the winners of the October newsletter
Contest:

• Scott Oldham
• Michelle Savoie
• Melissa Benoit
• Amanda Tencer
• Mark Majeski

The Flu and You
The health and wellness of you and your family are a priori-
ty. Here are some tips to help prevent the flu:

• Always cough into your elbow or use a tissue to cover
your nose and mouth when coughing or sneezing

• Wash your hands often. The flue virus can live on your
hands for five minutes. It can live on door handles for
up to two days!

• Avoid touching your eyes, nose or mouth – this is how
germs spread

Tips for a Stress-less Holiday Season

Traditionally December is a time for get-togethers with friends and family, celebrations and travel. It
is supposed to be an enjoyable time of the year. Yet surprisingly, many people feel stressed during
the holiday season.
How do you make sure that stress doesn’t get in the way of an otherwise pleasant month? Here are
some tips that will help:

• When entertaining, prepare meals well in advance and keep them warm. That way, you won’t
be rushing at the last minute and you’ll be able to relax with your guests

• When travelling, expect that things are going to be busy and plan accordingly. If you’re flying, for example, get to
the airport early. If you’re driving, give yourself plenty of time to get there and take regular breaks along the way

• Keep your to-do list short. Don’t do in December what can easily be put off until January
• If you have guests staying over, don’t be an innkeeper. Invite them to help themselves to breakfast, snacks, etc.

Show them where fresh towels and linens are kept. Make them feel at home
• Avoid a tight schedule. December is already a busy time

The less you stress, the more you’ll enjoy the season. On behalf of the Board of Directors and C-Era Property Man-
agement & Realty, have a safe and happy holiday season!

C-Era Property Management & Reality Holiday Hours

December 24th Closed at noon (12:00pm)
December 25th Closed December 26th

Closed December 27th Closed
December 31st Closed at noon (12:00pm)

For emergencies outside regular hours of operation; please call 403-266-0240.


